UBND TINH AN GIANG CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY TNHH MTV XAY LAP AG Poc 1ap — Ty do — Hanh phic

Sb: .. J46.. /XL An Giang, ngay 12 thang 7 nam 2016

CHIEN LUQC SAN XUAT, KINH DOANH, DAU TU PHAT
TRIEN GIAI POAN 2016-2025

(Chién hegc sdn xudt kinh doanh va dau tr phdt trién giai doan 2016 - 2025 ciia
doanh nghiép diroc Uy ban nhdn dan tinh An Giang phé duyét tai van ban s6 1007 ngay
11 thdang 4 nam 2016)

I. TONG QUAN VE CONG TY TNHH MTV XAY LAP AN GIANG

1. Nhirng sy kién quan trong:

- Vigc thanh lap: Cong ty TNHH MTV Xay Lip An Giang dugc thanh 1p ngay
10/01/1977, tién than 1a Doi thi cong cong trinh xay dung thuoc Ty Xay dung co ban tinh
An Giang, véi chirc nang thi cong xay lap. Nam 1992 UBND tinh An Giang quy ét dinh
tai thanh 1ap thanh Cong ty Xay Lap & SXKD VLXD An Giang. Dén nam 1999 UBND
tinh An Giang doi tén thanh Coéng ty Xay Lap An Giang. Thang 8 nam 2010 UBND tinh
An Giang chuyén d6i Cong ty thanh Cong ty TNHH MTV Xay Lap An Giang, hoat dong
theo m6 hinh Cong ty trach nhiém httru han 100% vbn nha nudc.

- Vbn didu 1&: 270.474.000.000 dong
(Vén diéu 1& dén ngay 24/02/2016: 219.519.556.358 dong)
2. Qua trinh phat trién:

- Chtrc ning, nhiém vu cua doanh nghiép: hoat dong trong cac nganh nghé, linh vure
nhu:

+ Xay dung:

e Thi cong xdy dung cdng trinh: dan dung, cong nghiép, giao thong, cap thoat
nudc, cong trinh thay l¢i;

e Tu vén thiét ké xay dung, 1ap du an dau tu, quan ly du an dau tu xdy dung,
thiét k& quy hoach xay dung, thiét ké quy hoach do thi; san lip mat bang;

‘ e Co khi giao thong xdy dung: déng mdi, sitra chira sa lan, tau kéo, cau kién
bang thép...;

e San lép mat béng; gidm sét, lép dat thiét bi. ..
+ San xudt va kinh doanh:

e San xuit, kinh doanh vt liéu xdy dyng: xi mang PCB 40, PCB 50, gach
men, gach ngoi tunnel cac loai, gach khong nung, bé tong thuong pham, bé tong nhya
nong, cong bé tong, tole, ludi B40, kém gai;

e San xuét, kinh doanh bao PP cac loai;



e Kinh doanh xing dau;
e Kinh doanh sit, thép, vo xe, vong bi;
+ Khai thac khoang san va dich vu:
e Dich vu van tai thiy ndi dia;
e Khai thac, ché bién khoang san phi kim loai: dat, da xay dung, da granite op
lat, cat song,...
- Muc t1eu kinh doanh: Tao ra nhitng cong trinh, san pham vat lieu xay dung Lhdl
lwong cao, miu ma dap ‘g nhu cdu thi truong; dong thoi nang cao hiéu qua kinh té, on

dinh lam viéc, thu nhép cho ngudi lao dong va gop phan véao phat trién kinh té - x4 hoi
cua tinh; tham gia tbt cong tac an sinh xa hoi.

3. Pinh huéng phat trién:

- Ul tién dau tu ddi mdi cong nghé, dau tu chiéu sdu, phét trién san phdm maoi dap
rng yéu cau cua thi truong.

- Nghién ctru dAu tu méi cac dy an: Nang cong sudt nha may Xi mang; Day chuyén
bao PP dan, bao Jumbo cho Xi nghiép Bao bi; Nha may gach men Porcelain mai bong:
Day chuyen 2 gach khong nung; Nha ¢ xa hoi; Khu dan cur Xéo Trom 3 va duong Ly Thai
T4 ndi dai. Xin md rong, nang cong sudt khai thac cac mo khoang san: dau tu thiét bi mo
rong san xut kinh doanh, khai thac, phuc vu thi cong xay lap.

- Thyc hién c¢b phin héa Cong ty theo 1§ trinh tir ndm 2016-2020; ¢6 phan toan bo
hoac tirng nha may, Xi nghiép khi da diéu kién.

- Tiép tuc nghién ctru, ing dung cong nghé thong tin vao cong tac quan Iy. diéu
hanh ngay cang khoa hoc, hi€u qua.

- Chu trong cdng tac dao tao, boi dudng chuyén mon nghi€p vu, ly ludn chinh tri va
nang luc cong tac cho can b, cong nhan vién.

II. CHIEN LUQC SAN XUAT KINH DOANH VA PAU TU PHAT TRIEN
DOANH NGHIEP GIAI POAN 2016-2025

1. Muc tiéu téng quat:
Mo rong quy md hoat dong va gilt vitng toc do tang truong hang nam.
2. Muc tiéu cu thé: Céc chi tiéu ké hoach (dinh kém phu luc)
3. Ké hoach trién khai:
- Nam 2016:
+ Hoan thién Nha ¢ xa hoi — Khu dan cu Tay Dai hoc (Block tha 1).

+ Dy kién dau tu day chuyen thir 2 gach khong nung va mé rong ning cong
sudt Nha may Xi mang An Giang.

+ Thyec hién tiép Du 4n chinh trang d6 thi duong Ly Thai Té ndi dai.
+ Thuc hién tiép Du 4an Khu dén cu Xéo Trom 3.
+ Xin mé rong va nang cong suit cac mo khoang san.

+ Nghién ctru chuén bi dau tu Nha mdy gach men Porcelain mai béng.



- Nam 2017:
+ Thye hién Dy an dau tu Nha may gach men Porcelain mai bong.
+ Thue hién tiép Du 4n chinh trang do thi dudng Ly Thai T6 noi dai.
+ Thuc hi¢n tiép Du 4n Khu dan cu Xéo Trom 3.
+ Day chuyén bao PP dén, bao Jumbo.
4. Cac giai phap thuc hién:
- V& tai chinh:
+ Tang von diéu 1é Cong ty.
+ Nghién ctru ng dung cong nghé thong tin hién dai trong quan ly tai chinh.
+ Tang cuong thu tién thu ng, giam ng t6n dong va xtr ly cac khoan ng phai
thu day dua kho doi.
ot Thuong xuyén kidém tra thu chi tai chinh, dbi chiéu no chat ché, khong dé
xay ra that thoat.
- V& san xuét, kinh doanh:

+ Pau tu ddi mai cong nghé dé néng cong sudt, nang chat luong san pham tiét
kiém chi phi, tdng strc canh tranh cia san pham nghién ctru san xudt ngay cang nhiéu san
pham gia tri gia tang nham dép g thi hiéu nguoi tiéu dung va tang hiéu qua hoat dong.

+ Str dung co gidi hod va tu dong hoa trong san XUAt.

+ Git mbi quan hé tot v6i khach hang; tang cuong cong tac thi truong. mo
thém thi truong mai va khai thac t6t thi truong da c6, dong thdi ¢ chinh sach bdn hang
pht hop va kip thoi.

- V& nhan lyc:
+ Tép trung sép xép lai mo hinh quan ly hoat dong Cdng ty tinh gon, nang
dong, hiéu qua.

+ Quan tam dao tao, boi dudng nguon nhan lye, trong tdm la néng cao trinh dg,
ndng lyc lanh dao — quan ly sdn sang dap ng yéu cau phat trién san xuat kinh doanh va
hoi nhap qudc té.

CONG g AY LAP A ANG/yie




Dvt: Triéu dong

Nam
Stt|  Chi tieu
2016 2017 2018 2019 2020 2021 2022 2023 2024 2025
Doanh thu
] i 1.000.000 | 1.040.000 | 1.081.600 | 1.124.800 | 1.169.800 | 1.216.600 | 1.265.300 | 1.316.000 | 1.368.500 | 1.423.300
Loi nhuén
2 - phugr 42.000|  43.680 45427 47244 49.134 51.099 53.143 55269 57.480 59.779
trude thué
3 | Nopnginsich |  38.660|  39.700 40.800 42.000 43.200 44.400 45.700 47.000 48.400 50.000
4 | Laodong 1.150 1.200 1.200 1.250 1.250 1.300 1.300 1.350 1.350 1.400
(nguon)
Tién |1
5 | leniuong 5,722 6.008 6.309 6.624 6.955 7303 7.668 8.051 8.454 8.877
(Tr.d/ng/th)
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